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Select Board Retreat: October 7, 2020 }

10:00 AM
Tyringham Town Hall
116 Main Road
Tyringham, MA

All of the following items are subject to discussion and possible action.

Update from FY2020 retreats

Initial Town Administrator and Select Board comments

Review of Town Departments, including workloads

Staffing Update, Including needs

Review of Town Board/Committees

Review of Town Equipment, Including needs

Capital budgeting and development of capital plan

Discussion of FY21 major projects, including highway garage

Discussion regarding workforce/affordable/market rate housing

Discussion regarding FY21 current and future grants, timelines and responsibility
Discussion on Shared Services, Including transportation and possible human resources
Additional Town Administrator and Select Board comments

Development of goals for the Board and Administration

Any actions taken by the Select Board at the Retreat will be reviewed and adopted at a future Select Board meeting.



